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February 20, 2026 

 

 

TO:  Mayor Jerry L. Demings 

  Commissioner Nicole Wilson, District 1 

  Commissioner Christine Moore, District 2 

  Commissioner Mayra Uribe, District 3 

  Commissioner Maribel Gomez Cordero, District 4 

  Commissioner Kelly Martinez Semrad, District 5 

  Commissioner Mike Scott, District 6 

FROM:  Danny Banks, Deputy County Administrator | Public Safety Director  

SUBJECT: Orange County Intergovernmental Services Agreement (IGSA) with the U.S. 

Marshals Service (USMS) - Update  

On February 13, 2026, Mayor Demings provided a letter to the U.S. Marshals Service (USMS) 

elevating the severity of our current Intergovernmental Services Agreement (IGSA) negotiations 

with them.  Within his letter, Mayor Demings provided a deadline of March 13, 2026, to conclude 

our negotiations on this matter.   

The USMS has provided a prompt response to Mayor Demings’ letter and has indicated a 

willingness to further negotiate our rate of reimbursement under the IGSA.  The USMS has 

requested an additional eighteen days to conduct negotiations with Orange County, extending the 

deadline to March 31, 2026.  Mayor Demings has endorsed their request, and we will continue to 

conduct negotiations through the extended timeframe.   
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c: Byron W. Brooks, AICP, County Administrator 

 Carla Bell Johnson, Deputy County Administrator 

 Jon Weiss, P.E., Deputy County Administrator 

 Lisa Snead, Assistant County Administrator 
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